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UNIVERSITY QUALITY ASSURANCE OFFICE
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UNIVERSITY QUALITY ASSURANCE FRAMEWORK

» Accelerate Human Capital Development

*Policies and programs aligned with International, National, and Local
Mandates

«Establish a culture of competence, commitment, and professionalism

«Internationalization of Tertiary Education for Globalization
*Promoting Quality and Relevant Tertiary Education
*Providing Universal Access to Quality Tertiary Education for all Programs
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UNIVERSITY QUALITY ASSURANCE OFFICE

QUALTY POLICY:

The Cagayan State University upholds the global stature by consistently providing excellent servicer through total quality management.

QUAUTY OBJECTIVES:

To reinforce its commitment, CSU shall attain the following quality objectives:

Sustain strong quality of instruction and innovations in research, extension, production, and resource mobilization;
Provide adequate support to advance competences for human resource development;
Upholds core values of competences, social responsibility, and unifying presence in embracing opportunities and addressing risk in all endeavors;
Ensure a responsive feedback mechanism through regular review and evaluation of quality management system; and
Comply with the standard requirements of statutory and regulatory bodies.

The Cagayan State University (CSU) is committed to providing quality education and services to all stakeholders. To ensure the achievement of this goal, the
university has developed a comprehensive quality assurance plan that involves accreditation activities.

OFFICE
QUALITY ASSURANCE ACTIVITIES OBIJECTIVES PROCESS TIMELINE RESPONSIBLE TARGETS

1. Self-Assessment To assess the level of It entails doing an in-depth Periodic College Deans, 100% Program

1.1 internal Accreditation excellence and efficiency of | assessment and analysis of the Heads and offerings

1.2 Post - Accreditation its initiatives, services, and university's curriculum and Program

Conference programs. course offerings in comparison Coordinator

to established criteria and
: benchmarks.

2. External Evaluation To conduct a review of its The institution welcomes Continuous Admin, CEOs, All academic

2.1 Acquire Institutional
Membership in External

program and services by
external evaluation which

outside assessors to examine
and evaluate the operations

Deans, Program
Chairs and

programs due for
accreditation
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UNIVERSITY QUALITY ASSURANCE OFFICE

Accreditation Agencies such | includes Accrediting Agency | and curriculum offerings of Faculty survey visits for
as: of Chartered Colleges and the university. Members AACCUP, AUN-QA
-AACCUP Universities of the Program accreditation, survey and other
-AUN-QA Philippines Accreditation visits, external audits, and external
-CIP (AACCUP) Inc., Commission evaluation applications should evaluators.
-DTI on Higher Education (CHED), | be sought.
-Consortium ASEAN University Network All Accreditable
-DOST Quality Assurance (AUN-QA), program
-SUC Levelling International Organization offerings.
2.2 Submit application of for Standardization (ISO),
programs to AACCUP survey | Philippine Quality Award
visits for levels 2,3 and 4 (PQA) and other relevant
organizations.

3. Continuous Improvement To continuously enhance The university regularly seeks | Periodic All Employees All services
3.1 Customer Satisfaction ongoing effort its programs, | feedback from its stakeholders rendered
3.2 Feedback Form services and activities. including students, faculty
3.3 Observation of Classes members, staff and
3.4 Student Feed backing community members to
3.5 Suggestion Box identify areas for
3.6 Open Forum improvement.

3.7 Curriculum Review
3.8 Collaboration
3.9 Benchmarking
4. Quality Enhancement To implement quality To strengthen the university's | Periodic VPAA, HR,
4.1 Benchmarking, enhancement activities such | programs and services and to VPRDE, VPPRM,
4.2 Partnerships and as professional development | encourage ongoing progress. Planning and
Collaboration for faculty and staff, Deans
4.3 Linkages research activities, and
4.4 Innovation community engagement.
MISSION CORE VALUES
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5. Innovation
5.1 Linkages
5.2 Globalization
5.3 Collaboration
5.4 Internationalization

To ensure the quality of its
program and services the
university is committed to
maintain high standards of
excellence and providing
quality education and

H

To establish linkages and
collaboration in a highly
reputable international, focal
institutions agencies and
industries.

&
t
!

6. Sharing of Best Practices
6.1 Sharing efficient
methods of managing
resources
6.2 Post-Accreditation
Conference
6.3 Accreditation Summit
6.4 Awarding best
employees (highest
evaluation rating)

6.5 Search for outstanding
faculty and staff

6.6 Presidential Efficiency
Awards

Prepared by:

g

University Quality Assurance Director

VISION

MIS SION

services. S
To enhance the quality of
education by promoting
effective teaching processes,
encourage collaboration,
and teamwork among
faculty and staff to create a
positive work environment,

Reviewed by:

CORE VALUES

MIARIDEN
Vice Prosident

v> m<u:\.,.,sm:n %.ﬁ&um: 9%

involves identifying, gathering,
communicating and rewarding
excellent practices of faculty
members and university
employees. The ultimate goal
of this process is to create a
culture of continuous learning,
improvement and innovation
within the university.

LAN, DPA
emic Affairs

| Periodic VPAA, QA.

‘ Planning

| Administration, |
m | Partnership ,
m |
.
W Annual . Administration, m

VPs, Deans,
. CEQs, Directors
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Approved by:

CNUE>I@< Al .D., CESO lI

Vice President for Academic Affairs
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